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ACKNOWLEDGEMENT OF COUNTRY 

 
First Nations Healing Incorporated acknowledges that the land on which we work and meet is the traditional land of the Kaurna people and 
we pay our respects to Elders past present and emerging. We respect their spiritual relationship with their Country. We also acknowledge 
the Kaurna people as the custodians of the greater Adelaide Region and that their cultural and heritage beliefs are still important to the 
living Kaurna peoples today. 

 
We also acknowledge and pay our respects to the traditional custodians of the lands and seas across South Australia on which we may 
meet and provide services. It is a privilege to be working with Aboriginal and Torres Strait Islander people, families and communities. 

 
History 
 
First Nations Healing acknowledges Nunga Mi:Minar as the foundation and building block of what First Nations is today. 

 
Nunga Mi:Minar Incorporated – Northern Regional Aboriginal Domestic Violence and Family Violence Service, was a not-for-profit Aboriginal 
Community Control Organisation. With 50 years of delivering culturally responsive, specialist service to Aboriginal and Torres Strait Islander 
individuals and families impacted by Domestic and Family Violence. 

 
First Nations Healing will continue to build on the strong foundations left by our founders. First Nations Healing will continue to provide 
innovative and responsive programs focused on excellence to nurture individual and collective capacity building. 

 
Lived experience, community engagement, voice of our families and cultural responsiveness are essential to our success, growth and 
expansion of service. It is their promotion that contributes significantly to the credibility of the service. 

 
It has been vital to listen to the voices of our community, ensuring that these are captured and reflected authentically within the organisation. 
First Nations Healing acknowledges and honours Nunga Mi:Minar Inc. and attributes all of its success to the strong roots that were laid. 

 
There is no First Nations Healing, without Nunga Mi:Minar Inc. 
 
 
 
 
 
 
 



 

 
 
 

Message From The Board 
 
 
On behalf of the Board of Directors of First Nations Healing, we would like to express our wholehearted support for this strategic plan that will 
inform, advise and support First Nations Healing. It is with great enthusiasm and confidence that we offer our endorsement and recognise the 
significant impact and the positive outcomes we expect it will achieve. 
  
This new direction aligns perfectly with our vision and values. The leadership, vision and innovation of First Nations Healing has been inspiring, and 
we are fully committed to supporting their efforts in every way possible. 
  
We are confident that with the continued dedication and hard work of everyone involved, this strategic plan will not only fulfil its immediate goals but 
also contribute to the long-term success and sustainability of First Nations Healing and the community. 
  
 
With our sincere support, 
Robert Gillespie  
Chairperson  
First Nations Healing 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 



 

 
 
 
 

CEO Message 
 
As we reflect on the progress we've made, it is with great pride that I present this document, which underpins a new service model that benchmarks 
the way we support our individuals, families and the community. 
 
This document signifies the work we have achieved as we have progressed, adapted and evolved. We continue to innovate and grow to meet the 
needs of First Nations people who have been impacted by violence. Over the past year, we have demonstrated resilience, innovation, and a 
commitment to excellence that has allowed us to continue delivering outstanding results. 
 
Our success is a direct reflection of the hard work, dedication, and collaboration of each individual within First Nations Healing and our Board. 
Together, we have navigated challenges and seized opportunities to strengthen our support to the community. 
 
Looking ahead, we remain focused on our vision to walk alongside our families in their journey of healing, and we are committed to building on this 
foundation to drive sustainable growth, success and healing. We will continue to innovate, and embrace First Nations ways of knowing, being and 
doing, to strengthen our service delivery. 
 
Thank you for your continued trust and support. Together, we will achieve even greater accomplishments in the years to come. 
 
Sincerely, 
Chief Executive Officer 
First Nations Healing  
 
 
 
 
 
 

 
 
 
 
 

 
 
 



 

 
OUR VISION 

 

To walk alongside our families in their journey of healing 
 

OUR VALUES 
 
 

For Aboriginal and/or Torres Strait Islander families to fulfil their potential in their journey of healing. 
 

 

• Healing 
• Cultural Integrity 
• Respect 
• Co-creation 
• Safety 
• Holistic Approach 
• Inclusive 

 

 



 

OUR OBJECTIVES 
 

The objective of the organisation is to support First Nations families and kin who are at risk or are experiencing Domestic, Family and Sexual 
violence within their homes and/or community. 

 
Our programs and services are family centered, we work closely with other services and our Alliance partners, encouraging stakeholders to 
work collaboratively to support and advocate and promote safety, pathways to healing and self-sustainability for First Nations families and 
communities. 

 
Referrals to the program are received through our website www.firstnationshealing.com.au  also through Domestic Violence Gateway, non-
government agencies. Individuals can access support by contacting us direct.   

 
OUR SERVICES 

The service is culturally responsive through a transformative approach to addressing Domestic and Family Violence (DFV) within First 
Nations communities, focusing on connection, cultural respect, and a strength-based, trauma-informed framework. Here are key points that 
reflect the essence of the message: 

 
Family Unity: Most families wish to remain together and will continue to do so, with the primary goal being to eliminate violence, not separation. 
The service model supports families in identifying ways to resolve violence and improve relationships while staying united and supporting 
individuals and families that wish to separate. 
 
Prevention of Violence: Through a comprehensive understanding of DFV as a learned behaviour and a symptom of intergenerational trauma, 
the model seeks to interrupt the cycle of violence by addressing underlying causes, not just the symptoms. 
 
Healing and Empowerment: The model center’s around self-actualisation, where individuals and families co-create their own safety and care 
plans. This ensures that healing is sustainable and self-sustaining, grounded in cultural practices and strengths. 
 
Self-Determination and Community Ownership: The model promotes the empowerment of First Nations families to take control of their 
healing journeys, ensuring that decisions are community-driven and culturally relevant. 

 

 

 

http://www.firstnationshealing.com.au/


 

 
 
 
 

 
FIRST NATIONS HEALING INCORPORATED STRATEGIC DIRECTIONS 2025 – 2029 
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To support First Nations families in their journey of healing our Values are: 
 

• Healing 
• Cultural Integrity 
• Respect 
• Co-creation 
• Safety 
• Holistic Approach 
• Inclusive 
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Amplifying First 
Nations Cultural 
Integrity, Well-

being, Identity and 
Connections 

Showcasing Best 
Practice Supports 
for First Nations 

Families Impacted 
by Violence  

 
Success in Service 

Delivery Informed by 
Data and Evidence- 

Based Practices 

Co-creating with 
First Nations 

Families, 
Communities and 

Networks 

Culturally 
Responsive 

Workplace, First 
Nations Leadership 

and Governance 

Visibility, Growth and 
Sustainability 



 
 

 

 
 

STRATEGIC DIRECTION 1 
Amplifying First Nations Cultural Integrity, Well-being, 
Identity and Connections 

We are guided by our new service model that provides transformative 
approach to addressing Domestic and Family Violence within First Nations 
communities, focusing on connection, cultural respect, and a strength-
based, trauma-informed framework of:   

 
Family Unity: Most families wish to remain together and will continue to 
do so, with the primary goal being to eliminate violence, not separation. 
The service model supports families in identifying ways to resolve violence 
and improve relationships while staying united and supporting individuals 
and families that wish to separate. 
 
Prevention of Violence: Through a comprehensive understanding of DFV 
as a learned behaviour and a symptom of intergenerational trauma, the 
model seeks to interrupt the cycle of violence by addressing underlying 
causes, not just the symptoms. 
 
Healing and Empowerment: The model center’s around self-
actualisation, where individuals and families co-create their own safety and 
care plans. This ensures that healing is sustainable and self-sustaining, 
grounded in cultural practices and strengths. 
 
Self-Determination and Community Ownership: The model promotes 
the empowerment of First Nations families to take control of their healing 
journeys, ensuring that decisions are community-driven and culturally 
relevant. 

 
STRATEGIC DIRECTION 2 
 
Showcasing Best Practice Supports for First Nations 
Families Impacted by Violence  

 
Success in Service Delivery Informed by Data and 
Evidence- Based Practices 

We deliver a high-quality, culturally responsive service that meets the 
identified needs of our families, as we work with them to co-create a journey 
of healing, that is supportive and sustainable.  

First Nations Healing focuses on best practice, through our service model 
which supports high-quality engagement, accountability, continuous 
improvement and evaluation processes. We monitor and review our 
performance through data collection and continuous improvement. 



 

STRATEGIC DIRECTION 3 
Co-creating with First Nations Families, Communities and 
Networks 

First Nations Healing is focused on the safety, well-being and 
empowerment of First Nations people. We support our families through co-
creation processes by building on cultural strengths and knowledge, we 
support healing in a positive and respectful way. 

 

STRATEGIC DIRECTION 4 
Culturally Responsive Workplace, First Nations Leadership 
and Governance 

We will provide culturally responsive leadership to enhance individual, 
community and our organisational capacity. Delivering high-quality governance 
and leadership. 
 
First Nations Healing staff are equipped with training and leadership support to 
enhance their skills and expertise. 



 
 

 

 
 

 
STRATEGIC DIRECTION 5 

 
Visibility, Growth, and Sustainability 

First Nations Healing understands that supporting our families who have been 
impacted by violence requires a multi-dimensional approach this approach 
includes:  
 
Prevention 
We work to change the social drivers of violence by addressing the attitudes 
and systems that perpetuate violence against families, aiming to stop it before 
it starts. 
 
Early Intervention 
We identify and support individuals and families at high risk of experiencing or 
perpetrating violence, helping to prevent it from recurring. 
 
Response 
We provide culturally responsive, multi-functional, holistic, and flexible support, 
focusing on the well-being of all family members through co-designed, family-
centre services. 
 
We recognise the cultural importance of extended kinship systems and 
protocols, respecting and acknowledging the diversity within the Aboriginal 
and Torres Strait Islander community. 
 
Healing & Sustainability 
We help reduce the risk of re-traumatisation, supporting victim-survivors to be 
safe and healthy, enabling them to recover and heal from the physical, mental, 
emotional, and economic impacts of violence. 
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