First Nations Headling

Business Plan 2025-2027



Strategic Direction 1

Strategic Direction 2

Strategic Direction 3

Strategic Direction 4

Strategic Direction 5

Focus:

Amplifying First Nations
Cultural Integrity, Well-
being, ldentity and
Connections

Focus:

Showcasing Best

Practice Supports for
First Nations Families
Impacted by Violence

Success in Service
Delivery Informed by
Data and Evidence-
Based Practices

Focus:

Co-creating with First
Nations Families,
Communities and
Networks

Focus:

Culturally Responsive
Workplace, First Nations
Leadership and
Governance

Focus:

Visibility, Growth and

Sustainability




How:

Implementation of
new service model

AMHFA Training
Cultural supervision

Provide therapeutic
approaches and
support for families

Upskill and inform
the community of
supports and service
access

How:

Showcasing First
Nations Healing
through Social
Media and other
Media
opportunities

Facilitate
informative
community-
centered sessions
with external
providers

Implementation of
models and
frameworks as per
First Nations
Healing service
model

How:

e Holistic and
culturally
responsive,
tailored healing
journeys that are
co-created
utilising a
Narrative
Practice

Practitioners work with
families to identify and
strengthen:

e Family Unity

e Prevention of
Violence

e Self-

Determination
and Community
Ownership

e Healing and
Empowerment
and
Sustainability

How:

First Nations
leadership team

Majority First
Nations Board
representation

First Nations
culture and
knowledge
systems are
embedded
across all
aspects of the
organization

Specialist
services remain
relevant through
applying
strategic and
innovative
approaches to
attract
investment

Fulfil training and
development
requirements.

How:

Provide advice and
participation in
Legislative change
and
implementation
that impact First
Nations families

Participation in
negotiations with
Government
around service
provision and
funding

Development and
submission of
tenders

Presentations at
International,
National and State
Conferences




Measure:

Achievement of
PDP’s complimenting
the new service
model

First Nations Healing
is recognised and
utilised by the
community

Stakeholders and
Service providers
seek partnership and
collaboration

Measure:

Monitoring,
reviewing and
ongoing
assessment of all
data collection
tools

Support staff
through
supervision and
debriefing

Weekly Team
Meetings

Monthly CEO
Update/Meeting

Peer support

Tracking and
reporting insights
from Social Media
platforms

Measure:

Case Planning
Case notes

Risk assessments
Safety planning
Family mapping

Support networks

Measure:

Completion of
required training

Effective
implementation of
service model

PDP goals achieved

Achievement of 6
minimum required
meetings of the
board

Participation of
board members in
future strategic
planning

Compliance with
consumer and
business affairs

Compliance with
ASIC and Australian
Tax Office

Measure:

Active participant
within Aboriginal
specific
network/committee’s
focused on
outcomes for First
Nations people

Record and monitor
ongoing attendance
at informative
sessions

Track and report
insights from all
Social Media
platforms

Successful
applications of
tenders

Increase in
partnership
agreements

Growth/expansion of
First Nations
Healing







